CASE STUDY

DELIVERING
EFFICIENCY IN JOINT
USE COORDINATION

OVERVIEW

A fiber networking company and a broadband cable operator were experiencing significant delays in obtaining pole license
agreements from local power companies. These delays hindered their ability to move projects forward efficiently. They
engaged CCI Systems to manage the joint use and pole attachment process on their behalf. CCl Systems’ expertise, attention
to detail, and strong utility partnerships helped streamline approvals and ensure consistent, high-quality submittals.
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RESULTS & BENEFITS

CClI Systems developed strong working relationships with both the fiber networking company and the broadband cable
operator, as well as with multiple local power companies in the region. The improved quality, accuracy, and consistency of
submittals resulted in faster turnaround times and reduced project delays. Based on this performance, both companies have
continued to award CCl Systems additional joint use and make-ready engineering work.
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